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Friday 17" April 2026

Tomorrowis the start of the Somers&ectior3 Twin Dragon Rally spding 4 days and Bights touring
in mid/north Wales.Day 1 we ride to a hotel just north of Newtown where we spend tights. Day
two we head further orth as far as Lake Bala. Dthyee we transit to a hotel nearlandoveryand day
four we ride home. About 700 miles in total. | am combining this trip with the Hereford S@ction
Cwmpas Event which is basicallyreasure hunt with 32 locations to beund. Finding 24 sucssfully
achievesa gold sandard awad and | am hoping toeachthat over the long weekend.have decidedto
take the Enfield Meteor, not a VBIC eligible bike obviously but a pragmatioice under the
circunstances. During the week | have developed gout in my left foot, something thabtggsionally
though not for some timelt@ very painful and not much treatment except time and pain killers which
only have a limited effécThe Enfiel has a heel/toe gear change which will be much less paimfuse
than the nomal gearchange on all my other bik@e fact thaft also does over 100mpg is a bonus
given how much fuel now sts thanks to the US war with Iran.

Today will be spemirepping the bike which basically needs litteyond checking theil tyre pressures
and greasing the chain. | use throw over bags so théywion at the last minute.he weekend

weather looks very encouragingth high pressure centitover the UK for the next-8 days $ | will
assume | can get away with dry riding gear but have my wets packed as well just in case. This is the
overview of day 1 of the tripfThe red route is where | actualiyan to ride, the oange route is the
officialevent route but sadly it does n@ncompas&nough Cwmpas locations. The red flags show all
the Cwmpas locationsflipost my routes for the ther days latemlongwith areport on how things

went. The housasymbok show the locations of the hotels and the lunch stogkatgton which | hope to
include:
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In caseanyoneis wondering, | am natbardoning Mrs F, myeldestson Richard has kindly agreed to say
with her until Tuesday so | camjoy the eent with a(reasonablyclear conscience

Thursday 18 April 2026

Still not much time to work on bikes but Mrs F is progressing #ké.went back to the hospital this
morning to have the dressing on her knee changed and was heartened todoeowlwell she was
doing after®nlyCtwo weeks. In fact it was suggested tisdte might be overdoing the exercise regime.
So maybe light at the end of the tunnel buBistill ealy days and most experts suggésti @ eonth
recovery perial.

Anyway | have dte one small jolon the MZ project bikéoday. | was not happy with the aftermiaet

front brake lever currently fitted. | usd it mainly lecause it incorporated a brake light switchaén
mounting for the mirror. But it never looked right and the angle was wgrlimiting the leve travel. So |
tried an ETZ brake lever | found in the parts bin which also has brake light swdtahiraor mount. In

fact my Supa5 has ex&cthe same lever assembly. But somehow it still didlook right and did not

fully address the limitettavelissue. So further diggghfound a genuine TS type brake lever which fitted
perfectly and have aetter range of travel. Not only that but it ;léd@d much better making the bike

more original. These levers d@icorporate a brake light switch s have to forgo that option for

now, nor a mirror fitting. However, | did fira separate mirror clamp in the spares box so tha problem is
solved. This is the latest situation:



Tuesday 14 April 2026

Quite awhile sincd have found time to ugate the blgg due to the fact that Mrs F had a knee

replacement operation on" April and | am currently housekeeper and nursemaid rolled into one.

Quite a challenge for an 80 year old MCP. | have only been able to indulgede gageapy for the odd

hour here and there for the past two weellse to domestic dutiesHowever, | have managed to tackle

a few things though | cannot remember the exact sequence of evandlyFdedR SR G2 FA G G KS
wheel back into the traiMZ as | think it looks better that way. The seat height is a little higher than |

would prefer but manageable and a short test ride confirmed all was well:



On Sunday 121 rode the Honda CB400T to the AV8 café at Kemble for a VMCC event to hanaover th
80" anniversary relay baton to the South Cotswold Section. This is the first time | have ridelemor
started the bike since Sjrin Qctober last year. It was reluctant to start and had to be cranked for a
very long time and even then only on oneiogler. Eventually it did run on twiout needed the choke

for a while Once warned up it ran ok and we had a good 80 mile round trip, | had forgotten what a nice
bike it was and | am now tempted to use it for the Twin Dragon Event due in a adwpéeks. There is

still a hegtation at around 4k revs but you can ride througlokt | really ought to clean and check the
carbs some time but® not so bad as to be essential at the moment.

I have previously mentioned the fitting of the originaledt&ont forks to the 4spd TS250 and mentioned

| was awaiting a new front tyre. This duly arrived but turned outtobdM2 6 f SY® | odnnannEmc
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instead thinking it would be ok. Wrong big time as the tyre fouled the mudguard so | had to do some

more searching. | finally found a corresizetyre which arrived today and has now been fitted. All is not
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type rear light as well. Not much more | can now do until Mark is able to provide a dating certificate:



Thursday 2 April 2026
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unfortunately. So you can see the wheel lying on the floor. The rear light bits | bought on Marketplace

arrived today andvere very good but | may not use them yet. | had a brainwave and checked the spares

bin and sure enough | had kept thmtrear light unit from the TS125. It was very rusty but basically

sound so | have cleaned it up and painted.iQf f K I @ Sendifrdm the2SNFdRtamake it look

complete but that will be just for the DVLA inspection should they decide to do one. | have also spoken

to Mark Redding to let him know | want to get it specified as a TS250 rather than a Supa5. He is on board
with this but still snowed under with dating work so probably not able to do anything until June. But
0§KSNBQa y2 KdAzINNE o



Tuesday 31 March 2026

Hard to believe that 2026 is already a quarter gone. Things are quite tense at the moment with the US

and Israel tryig to wipe out Iran, seemingly without much success. Someone should have told Donald
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economic for us at the moment unlike other countries; particularly those in the Middle East.

Back to bikes. | havgeen doing some testing of the new VMCC website and came across a very useful
article published by the Library Team concerning DVLA services. This included a fairly clear definition of

the subtle difference between getting a bike registered for the firse and getting one registered as a
WNBEO2y aiNHzO(G SR Repderedta tBeQraildViZ Bike KThekfaimepniddsito be basically a
complete and original bike though complete seems to men that it must have its original frame, forks,

wheels and enige; Butappaently DVLA will accept a change of engine. Now as it happens my MZ

project came with its original frame, (including s/arm), forks and a few other bits like front mudguard

tank, seatcentre stand, brake torque arm etc. It also came with eleef the correct type though |
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same garage. So | have decided to rethink the registration process and to see if | can get it registered
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primary thing being to replace the original forks, front wheel and mudgu@eshnot do much about the



wrong rear mudguard these are hens teeth. However, the one | Isawery similar but from another
MZ model along with its number plate bracket. | have found a correct rear lighomf-B Marketplace
which ison its way so that will mean the bike is wholly MZ of the same era. Worth a try anyway.
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Friday 27 March 2026

The replacement neutral switch for the Serawived yesterday so | fitted it today. Initially it worked
though not terribly reliably, needing the gear lever to be toggled a bit to engage. Then it stopped
working altogether so | have to reinstate the earth wire so | had some indication that thiemngnas
switched on. When | tested the old switch it seemed to work ok on the bench so | guess the fault lies
inside the gear cluster. Either that or the new switch is faulty. | did an inquiry on the internet and it
seems that after market switches can adit problematical and sometimes take a while to bed in. | test
it again after the next ride.

The day did not improve as the bike shed smelt strongly of petrol which was final traced to the petrol
taps on the Viper. They are after market lever types baoh not sure what type of seal they have,

rubber | think. They seem frim enough but after drying them off and leaving for a while there was still
clear evidence of a slow leak. | have a tub of old taps of various sorts and found afpaarpfype slide

taps that looked in good condition but were a bit slack. However these can be dismantled to replace the
corks so | found a sheet of cork and made some new ones to fit. The LH picture shows them after the
rebuild and testing. Neither leaked so they are ritted to the bike and have remained dry for several
hours. Hope that ends this saga.

While | was in the bike shed | decided to try the rear light unit | bought for the princely sum of £3 at the
Bristol Bike Show. Bit fiddly but I finally made itMibt whooly sure that its an improvement on the
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onto the ETZ number plate bracket.

I had another look at th80mm Mikuni carb on the MZ Trail bikdhough the plug did not support my
theory about a weak mixture, the needle was in fact set one notch weak from standard position. So |
have now set it back to the middle (standard) notch to see how that performs.

Tuesday 2% March 2026

Today we had ounonthly coffee morning at Honey Street. This was an opportunity to give the trail

bike a longer run now it has the hybrid motor fitted. The good news is that it ran reliably, not missing a

beat there and back, probably 40 miles in total. The not so g@wvdsns that it seems to lack power

Difficult to put my finger on it. Its certainly much more flexible at lower revs and will pull smoothly , if
at2gte FNRBY 6Stf dzyRSNIJonnnaNLIY® !'a& Ada NizyyAy3d A
happyenough to bumble along at 45 but to make it gstéa seems to need an awful ot of extra

throttle. It also tends to 8 stroke on very light throttle openings though without any of the hesitatio

that plagied the Serow. | came to the conclusion during tide home that it was running too weand

was expecting to findigns of this on the plug. But actually it was a nice dark brown colour and slightly
NAOK AT I yeidKAY Jdoutbite witddw. Bdid nd that ®iepNii was fes lbose and
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around with it when testing the 300cc top @nSo that is something | shoutzbk at | also wonder if the

sports exhaust system currently fitted does moatch the needs of the Supa5 porting so may try fitting

the standard silencer currently on the MZ project bike. Speaking of which, Richard ¥éaneeround

today and took some pictures it which he has sent off to Mark Redding to get a dating certificate.

That may also explain why the 300 motor never performed as well as it should, though it certainly

revved more freely.

Monday 23" March 2026

Today was a Velocette day. | was conscious that | had not looked at my Viper for a very long time or
indeed seen it as it was under a bike cover. This bike was immaculate when | bought it about 6 years ago
and it looked very sad when | unwrapped it. THeyalvas beginning to powder up in places and there

was rust on the front wheel rim, the rear shock covers and some spots on the exhaust system. | spent a
couple of hours giving it a good clean, not fully back to the condition when | bought it but noatbo b



| had a problem with it about two year s ago with the petrol tank lining dissolving. This made itself

evident initially because the carb slide got very sticky. So the tank has since been cleaned of sealant,
derusted and lined with POR15. In fact tydeas the first time tha tank had held petrol since that

process. | was pleasantly surprised that, with fresh fuel and a few kicks it finally burst into life. If you

click on the photo, you can see a video with the engine running, it sounds wonderfguliittar
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the seat is not comfortable and Vipers need to be revved hard to get the best out of them. | much prefer

the softer MSS motors. | am contempitey selling it or more likely swapping it for something else.

Anyway it was a good days work and long overdue.
Sunday 2% March 2026

Just realised that | have taritten up this blogg for over a weeklot so much because there is nothing

to record, more because | seem to have been \eryy;mostly productively. | have tried the Serow a
couple of times this week playing with the fuel screw setbogwithout seeing any reamprovement

in the hedtation at low throttle settings. So on Friday | pulled the cdiftilte bike to get at it properly.

The fiel screw was by now about 2 ¥ turns out so | set it to 3 turns. | also raised the needle one notch
from the (standard)middle setting. It seemed better Ibthe acid test was a proper run. So today | took

it to the Flying Monk Café just the other side
of Hullawngton for a South Cotswold Coffee
meet, about 40milestotal and it behaved
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perfectly. No hesitation from pickup and no popping or baggn the overun.l was so happy with the
way it behaved that | did a couple of miles agreen Lanecoming home. It was an absolute joy. What a
relief to have finally sorted the bike and | had forgotten just how good it was. | doubt | will sell it again.
The pictureshows the plug when | got home, a nice shade of brqwappy with that.

On Friday rode my MSS Velo to the CTL Café in Cirencester for a Bristol Velocette Owners Club meeting.
Met up with a few old friends and some new ones. Not sure how many turned uprbliably 1215

with Velos fom the 1920s to the 19608jce to see. One of the bikes was VSK250 whichlavwésnom

formerly owned by my riding buddy Mike Dawghen Mike passed it was sold to Bill Little, another

riding buddy who has also sadly pasdéd now in the hands of Rodney Manners from Cirencester who

it turns out was a childhood friend of Bla ¥ NB Y KA &haalA yaSYlilef fRI®2ANE RP . A f f ¢
who sold the bike to Rodneyas also there. The M$&n faultlessly but did embarrass niiy proving

reluctant to start when | was departing. Given the fact that the bike had not been looked at let alone
started since September 2025 it was perhaps not surprising it decided to play up. All | did was pump up
the tyres and check there was oiltime tank before riding it. | had forgotten what a nice bike it was.

Perhaps time to check the points and give it a bit more tic.

The Enfield Meteor got an airing on Saturday. Just a short ride to Westbury for a visit to the model
engineering clulto play trains It was nice sunny day so an ideal chancehieck out thenewfork leg.

All seems well wh no signs of leaking. A relief because | plan to use this bike on the Somerset Section
Twin Dragon Run in millpril. Speaking of whichuding the week | gothe routes for thsand was able

to superimnpose these onto the Cwmpabkeaxkpoint locations on Memory Map. | was then able to plot

my routes fitting in the Cwmpas locations whilst at the same time staying as close as possible-» the T
routes.Looking foward to that.

The other positive result of the week was the sale of the Kymco VSR125. | had been plagued with
timewaster enquiries during the early part of the week, then nothing. Suddenly on Friday | had 5
enquiries. One alear timewaster but the others seeming serious. The first one to view on Saturday
afternoon bought the bike and rode it home. Now | have to resist spending the money on something
else. All in all quite a satisfying week on the motorcycling front.

Friday13" March 2026

Thursday evening was the VMCC West Wilts Section club night and it was advertised as a sale/swap
meet event so | sorted out some items that | no longer neeglgttluding 5 pairs of gloves in size XL

that were in good condition but too smdbr me. Thankfully most of it went and | came home a few
£££s richer and better still avoided buying anything else.

I have been thinking about and discussing on our local group forum the hesitation and weak mixture

shown on the plug of the Serow. Mofilks think it just pilot airscrejor more correctly fuel screw)
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When | did the plug chop | had just ridden the bike at a steae§>0ph for several ifes and the
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—7"""" s et reflected more the needle position than

R the fuel screw setting. The problem with
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under the carb with litte access for adult




hands between a hot cylinder and the exhaust pipe. You cannot reach the adjuster with a conventional
screwdriver sol made up a special toalhich does seem to work. But realistically you can only do it

cold, then test the result. Waitqg till it cools before you can make a further adjustmé@ritis is a pain. |

think itQ currently set at 2.5 turns out as per the manual so | have now turned it oun4otuchen it.

The bike started very easily and did seem a little better allowinthfofact that these engines always
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sorted.| need to take it for a ride to make a proper assessment.

I have in the stable a very nice Honda CB400T whichghtdast year and last used on the Moto Piston

rally in Spain in September 2025. Has not been started or looked at since. However, my youngest son

has designs on the bike for Easter so | decided | should try starting it. | first put the battery onkaitarge

it took very little time to show as fully charged. Petrol on, choke on and pressed the button. Not a peep

to start with, which was sad but | kept it spinning and eventually it emitted the odd cough and finally

started on one cylinder; something it hakvays been prone to. | nursed it for a while and eventually it

fired up on both cylinderat a fast idle. As it warmed up | was able to knock the choke off and it still
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problem was probably stale fuel as it seems fine now.
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Wonder why people do this when they have no real interest.

Wednesday 11 March 2026

Quite a productive dain the garagdgoday, or half day to be precise as | was working this morning at the
model engineering clutRichard Warne has kindly loaned me a TS250 cylinder head which | have now
fitted to the MZ project bike to make it Ikomore like a 4 speeder. This is in preparafimit to be
inspected preparatory to getting a dating certificate. The picture is below:



Not sure if | mentioned it before, but the RH front fork seal on my Enfield Meteor has started leaking
again. did replace the seal in June 2025 but it was struggle and | was not convinced it was a fix. Rather
than repeat the whole exercise | decided to cheat and found a new complete fork leg on eBay which |
ordered on Monday morning. To my surprise it was deliverésitorning. Swapping out the fork leg is
pretty straightforward and took under an hour. | did first remove the top nut to make sure it was
correctly filled with oil, which it was. Not a cheap solution, but it means | can recoup some of the cost by
sellingthe old fork leg on eBay along with a replacement seal | already had in stock. The gaiter (which
came of the old leg) needsclean | can see from the picture.



Third job of theday was to take a video of the/idco, including a cold start to post on tRd3 advert.

Son Richard 1d me off for not including one as he regards them as esselitiaén | replayed the video
later | realised that my neighbour was mowing his lawn and it made the Kymco sound quite noisy for a
moment. Should really reecord it.

Saturday ' March 2026

The replacement rear light unit for the Kymco arrived today and | was
relieved to find that it worked properln both rear and brake light

modes and more particularly that it was identical to the old divhilst
testingit was apprent that there is only one set of LEDs which are
dimmer on rear light and bright on brake lights. | wonder if that
provides a solution to mending the old obg using some resistdPs
lyeglexs LQY 3t R GKIFIG y2 2yS 41 &
together. | spehages trying to refit all the bits befodoingthe sensible
thing and lookng at some of the pictures | took when | first collected

the bike. The light actually fits upside down and once | realised this, the
rest of the assembly was straigforward. Moreover, there were no

nuts, bolts of washers left in the pot at the end. Everything now works

again.

[SN



Well nearly everything because when | tried to start the bike, not having run it since the MoT on

Tuesdayit refused to start | put a sparglug in the boot and that sparked so | thought it must be

something else but could find nothing obvious wrong. So in desperation | removed the plug (which was

brand new a couple of weeks ago) and found it was absolutely dead not a glimmer of a spafkQlidid
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that. The engine fired up straight away! A relief but rather annoying that a new plug bought from

Halfords should fail totally and so quickly. dered a new one from eBay which should be here my-mid

week.

Friday was dry and sunny so | took the trail MZ for another local test ride. It went ok but seems to be a

bit hesitant at low throttle settings, eight stroking and not running cleanly. Howevaogis start easily
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rich at the lowerend so | tried leaning out the mixture screw; not sure that it helped much. Possibly

need to drop the nedle but | seem to remember | already dropped the needle at least one nbtch.
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Overall it works well enough to try it on a longer run to see if getting it really warm helps.
Wednesday 4 March 2026

My eldest son Richard is staying with us overnight and takes a great interest in my trail bike project. He

is not best pleased that | have emasculated the engine by replacing the tuned 300cc top end. However,

he did make one valid comment abougthvay the bike looks; in particular that the seat slopes

backwards. | agreed but had felt this was becatsebike is currently wearinga1 FNRBYy G 6KSSt |
Mcé NBFN gKSSt o {2YSGKAY3I (GKIFG ¢2dAd R 06S O2NNBOGS]
pointed out that the seat itself slopes, not just because of the wheel size and dammit, he was right. We

spent an hour trying various options to improve things and finally realised that moving the seat

backward slightly, and putting a spacer under therrerad would help. So we repositied the fixing

bolts (using rib nutsand the result is shown below with the previous seat fitting for comparison:

AbonusisthatK S FNRByYy (G 27F @ -0 Ad Y26 oHEKAIK AyaidsSt
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with the bike | noticed that the RH leg of the centre stand was in danger of fouling bottom rubber chain

guide. The stand itself could be moved oterclear but equally could (and poably would)move back

again so | made up a spacer which keeps it pushed over to the right.



Tuesday 3 March 2026
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insurance cover for it. Although | had put the battery on charge overnight, it was a bit reluctant to start

at the testing station abd when it did it was quite hesitant for a while but did clear up eventually when it

was warmed up. More concerning was the fawatt| had forgotten to fit the reflector and the rear light

was only working on a few of the LEDs. | am not sure if | failed to notice this previpasiyething had
happened since last checked it over. Fortunately, | have been friends with Joe thedtlTar many

years and he turned a diplomatic eye to the issues, just asking me to fix it before using the bike.
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night anyway. The rear light wasore difficult. | checked the connector which is a composite covering
AYRAOIFIG2NB & ¢6Stf a NBFINFYR oNI}{1S tAIKGD LG &
help. The light unit is sealed and clearly not meant to be a serviceable itemd Besecond hand one

on eBay and ordered this, should be hear by the weekend. Getting the old unit out involved major

stripping of the back end and was made worse by the number of rusted screws but | did get them all out

in the end without breaking anlying. Just hope | can remember how it all goes back together.

Monday 2 March 2026

| took the pictures of the ETZ top end shown below to try to identify what had been modified:



The left hand picture shows the additional transfer port positioabdve the inlet port. The right hand
picture shows the holes drilled in the rear of the piston to match the new transfer port. There may be
OKIFIy3Sa (2 GKS AytSi IyR SEKFdzadG LB2NI& & Sttt 0

ThelLH piture shows that thehead has been milled out to accommodate the oversize (75.5mm) piston
and the shims are now inset so have to be specially made to fit. | set the squish at 1.0mm (standard for
an etz250 is 4.2mm) and the engine ran fine with this sat}. The RH picture shows the top of the

barrel and the exhaust port. There is no wear lip at the top of the barrel but there are a number of
vertical scratcheghese were present when | first got the engirtgause unknown as the piston is clean.

Providedthere are no major issues with the hybrid engine, | plan to sell the ETZ300 top end to recoup
a2YS 2F GKS O2ai 2F GKA&a LINRB2SOl® | F@Ay3a GNRSR A
go for a standard ETZ250 or better yet an ETZ25Etal as these allegedly have softer porting.

On a different topic, | have now adjusted the brake arm position on the trail bike and we now have a
working back brake.



Satuday 28" February 2026

| startedthe hybrid engine conversion yestiy and things went better than expected initiallihree of
the 4 barrel studs came out easily. Sometimes they corrode inside the barrel and are a b****r to get
out. The fourth was more reluctant but did eventually respond to some heat. The old barrplstod
then came out easily. | was relieved to find that the bottom end bearings were very ssumds the
small end bearing; single roller Yamaha type instead of the original MZ double roller design.

The adapter plate went on easily along with thetyijf® 8mm studs. | used the gudgeon pin from the

300 piston as it was the same size as the 250 pin and much better condition. | was pleasantly surprised

how easily the piston went iotthe barrel, often a trick job on these bikes as they have pegged rings.

This time they lined up and went in without a fight (well not much anyway). | fitted the head using the

set of shims | found with the other parts. The squish band measured about 2.1mm so | removed one and
finished with a squish of 1.4mm which is corrmtthis model.The TS250 head is marginally smaller
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adapter plates to connect the head to the rubber top mount. Bit of trial and error but eventually it all

lined up ok At this point | fitted a temporary carb andcked the bike over; it started straight away

which was a relief but was swiftly turned off as it was hideously loud with no pipe or gifétes

The exhaust system was troublesome initiallpe TS type exhaust pipenist a perfect fit, it turns up

slightly at the end but after some persuasion the pipe and silencer lined ypsticlearing the timing

cover and footrest. | wanted to retain the Mikuni carb and this presented a problenstiihesize on

the carb is 37mm and the aperture in the manifold os 40mm. It was not a problem on the ETZ manifold
as this had been modified to use a rubber hose connector. | was releuctant to modify the TS manifold in
0KS alyYS gl & & buldRalg®uear napddsS Lutkily &fauhd\apieca &F thin walled
tube which | was able to adapt and the carb is now a very snug fit with no leakage even when Ether was
sprayed around the joint. This just about finished the job and the engine staresdgyfinckly dispensing

with the choke and just needing the tickover setting. | took it for a test ride round the block and all
seems well. Pulls from low revs cleanly and ran up to 40mph or so. The new rings need running in so
some gentle running needed farfew miles.






Not immediately obvious from the pictures, but | have now fitted the extenders to lift the rear shocks by
onYY® L KI@S ta2 FAGGSR GKS mtid 3ISIENDB2E aLINRO] Si
YI1S Al FSIanNBt 8 oaRSTAGLIKBGRBYy 2y (KS akKSt¥Qo L
Al oAttt 0S oné GAGK GKS 0AIISNI 6KSSE FAGGSRO ¢KI
3SG 024K FSSG Ftrd 2y GKS TdoRk 208 may hake taifiktte oo & a S| i
shallower seat which | also have on the shelf.

One thing | did discover today was the lack of a back brake. This is due to the rear lever being too far
forward and fouling the side stand bracket. Still pondering how tthéix, may need to fabricate a
f2y3ISNI ONF1S NBR® C2NIlidzyl 6Ste (GKS TNRiagtadend 1 S A &

Tuesday 2% February 2026

The Bike show went well and | had a good time on Sunday meeting a number of old fAigffiaisas |

could see there were only two other MZs at the show. Cursious;y both were on a BMW club stand
which was just round the corner from our stand. As you can see in the picture(s) onesmast kate

model TS150 the other an ES250/2 Trophy. linigued to notice that the Trophy was wearing a

sports silenceirdenticalto the one fitted to my trail bike. | tried to make contact with the owner to ask if
the Trophy performed ok with this silencer, but failed to find hirfave to assume it does dn

therefore worthe trying it with my hybrid motor when | get round to building it. The task is one step
closer as | have ordered a new TS250 exhaust pipe from TheMZshop. TS and ETZ ipes have a different
bend so | would not be able to use the one currefitigd.

: ; o
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On a different tack, | put the Serow onto Classic Bike Insurance policy on Monday and plan to tax it on
1**March so that | can at least ride it before making a final decision on what to do with it. | have also
booked an MoT for the Kymco off 81arch at 1030. Apart from that | have been occupied with other
things so no other garage therapy this week so far anyway. However, it was dry and sunny on Tuesday
morning so | rode the Enfield Meteor to Luckington for a VMCC breakfast Meet.

Friday 2¢' February 2026

This mornind wasable to refit the painted mudguard to the TS250 project and replace the back wheel.
With that in place | was able to move the bike to a better position to get at the chain. Removing two
links enabled the wheel assembty inove forward to a better position and provide some scope for

future adjustment. So this bike is now pretty much finished. However, Ideally | would like to get the loan



of a 4spd TS250 cylinder head before having it inspected for a dating certificatieaifieeis from a
MpTp ¢{Hpn a2 Al ¢2dd R 221 Y2NB IdziKSyiAO AFT (K
some feelers.

With the Serow now functional again, | decided to put it back on the Classic Bike insurance policy this
morning. It& aGAf £ a2 ¢ C'Maréhzo | ca fedally Givelt a rbdd tegt.y ™

¢CKA&a I FOSNy22y L G221 GKS DNBSYy ¢{mup YR aldid |
Bristol Bike Show which runs on Saturday and Sunday. We had quite a plag dfdikes and the MZ

did not look out of place, attracting some interest from the other exhibitors who were wandering

around. | shall be back at the show on Sunday to help man the stand and of course to bring the bikes
home.



Wednesday 18 February 2026

Just a couple of small jobs todayldsve been busy on domestic duties. The freshly painted s/arm is
now fitted to the TS250 project. It did however throw up one minor issue. The chain is now too long and

the rear sprocket is too far bagkA G K @A NI dzZ t f & y2 FRa2dzadyYSyd fSTAGT

job until the mudguard has been-fiéted and the wheel is back in the frame.

The inside of the rear mudguard has had several coats of Hammerite smooth silver which have now
dried. The outside was given a final rub down and cleaned with cellulose thinners this afternoon and a
first coat of silver paint. Needs at least two more coats and will take a few days to finish as Hammerite
cures slowly.

Monday 16" February 2026

Had a bainwavelying in bed last night about the rear shock issue on the trail bikad to remove the
extension pieces | fabricated because there was insufficient clearance to mount the one on the RH side.
However thinking about the problem, it occurred to me that perhaps | could fit the RH one the other
way round. The plate is in twegarts and it is feasible to move the main support to the other side and

still have a sound fixing. There was just one concern, mounting the support plate to the outside means
GKIFIG GKS akK201 Aa 2dzi 2F tAyS 0@&). lihsSeered fo®riughS a &
but by milling the centre section where the shock bolts to 3mm would leave it strong enough and not to

2 :
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anyway.
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Thoughts then turned to the s/arm | removed from the trail bike. | realised that | had never bothered to
clean up and paint this item properly just touched up the bits you could see. It was fairly rusty
underneath so | have rubbed it down and giveseveral coats of Hammerite smooth black. Just waiting
for it to cure before refitting it.



That led to another thought, the steel mudguard removed from the trail bike is also very cosmetically
challenged and would be the only part of the TS250 ptdjeat had not been refurbishedpoiling the
overall result. So it | spent the afternoon with a hot air gun stripping all the old (sswaeral layers
interspersed with rust patches) and cleaning it up with wire brushes and the angle grinder. | have
painted the underside with Hammerite Smooth Silver paint and its currently drying. | will then underseal
it before painting the outside silver. Quite a successful day.

Sunday 15 February 2026

The day for the trip to Marlborough to take the Serow to Rogeelankfinally arrivedyesterday The
bike has been sitting in the back of the van for nearly a month waiting for him to get back from holiday.
Long story short, the Serow now has a working ignition systgeah.

Roger had sourced two replacement igniteystems from www.transhic.fr One titl&ICCDIV14 and

the other TCIV14. Both require battery power to operate to overcome the lack of voltage from the

stator charge coil needed to operate an AC CDI. My initial inclination was to go with the DCCDIV14 as

this worked with the existing cdi ignition coil and as its name implies is a capacitor discharge system. The
TCIV1 is more akin to a traditional coil ignition system but uses the stator pickup coil input instead of

points to trigger a sparksinga conventioml ign coil. Rogers recommendationt & ¢l & ¢ NJ YAYA O
was to go for the TCI system as it was a simpler systeneaagrone to overheating if the power was

left on for extended periods when not actually runnit®p we (or rather he) wired in this sgst and we

temporarily fitted the replacement coil. The TCI unit has built in wifi which you connect to via your



phone or tablet to do the setup. When Roger logged on we found thatthneectsettings had already

0SSy AyLlzi FT2NJ Iy oochangemnythify. Witk fingers Brgssed weyp@Sédl thé

starter and were rewated with an excellent sparkVith some fuel in the carb, fiddly because we
O2dzZ Ry Qi FAG GKS dFyl RdzS G2 GKS GSYLRNINEB O2Af |
repr SR GKA& | FSg GAYSaA G2 YIS adaNB Ad gl ayQi |
settled up with Roger for his time and the parts and made my way home with a running &lieit

needing some cosmetic work to the wiring and coil fitmen

Back home | tidied the wiring and found a safe place for the TCI unit to fit, secured by Velcro. Fitting the
newO2Af a2 GKS {ly]l 62dZ R Ot SINIglta | fAGGES Y2NB
mounting bracket. However, with these of spacét I yR | aYlff oNJ} O1Sd AdGQa vy
fitted along with the seat and plastics. Job done, all | now need to do is decided what to do with the

bike, it was after all sold last May as no longer being needed and only bought bacS OF dz& S Al 6 2 «
start for the new ownerOne last thoughtlooking at the photo, next time | take the tank off | must tidy

up the small bracket holding the coil.

Friday 13' February 2026

LGQ&a 06SSy | odzae 6SS1 RdzS G2 Y& 6AFSQa O0ANILKRLEF @
O21adT OSNER 6StO02YS odzii YSIFIyAy3 L O2dzZ RyQid aLISyR
sone to helpo me put the trail bike on the bike lifioday managed to fit the plastic rear mudguard to

the trail bike and sort out the number plate and its fixing. You can see the results below. Not wonderful

but its one less thing to go rusty or get bent if | drop the bike and saves a bit of weight.



White | the bike was on the lift | decided to also swap over the s/arm for the ETZ type. This did not go to

plan (it was Friday 1Bafter all!). The extensions | spent a whole day fabricating last weekend would not

work with the ETZ style rear wheel fitted the trail bike. Though the TS and ETZ types look superficially

the same, there is sufficient design diffeces toprevent the extension pieces fitting. So | have to

remove them and revert to the standard fixing poin@Ehis is not a major problem whils dza Ay 3 G KS
NBI N 6KSSt odzi gAff | fyz2aid OSNIFAyfte 06S ¢6KSy L Ol
for under the mudguard on full suspension travel. The extension pieces | fabricated were supposed to

give an extra30mm of clearanceK B 2dzNE A& 2dzi 2y K2g (G2 2@3SNO2YS |
to see it | could modify my extensions; the other option is to source longer rear shocks. The standard

length fixingcentreOSY G NB& A& wmnéd® L R2 KI fedtotheprojedtd 6 A 0K mMp
TS250). These were supposedly brand new and came with the original enduro ETZ based trail bike

project but when | tried them out a while back the seemed to have very limited movement before

locking up. Riding with them fitted was likiding a bike with rigid suspension. | have previously stripped

them down but found nothing obvialy wrong other thathe damping is very hard. | suspect they

either have to heavy a viscosity of oil or too much creating a hydraulic lock. Unlike thegdfitirear

shocks these after market products cannot be dismantled for examination so at the moment they a

dza St Sadad hiGKSNI GKIFY F2NJ I aaSyYo f-ketd ®aifil sayf SburdddzNILI2 & S :
some longer shocks.

Almost forgot that | deidled to revert to the 17t gearbox sprocket as the bike or rather the peaky engine
FSSta 20SNHSINBR ¢gAGK GKS mopld aLINRO1SG OdzNNBylf &
wheel. | also fitted a new 130 link rear chain which allows theakteemove backwards further making



