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Friday 17th April 2026 

Tomorrow is the start of the Somerset SectionΩs Twin Dragon Rally spending 4 days and 3 nights touring 

in mid/north Wales. Day 1 we ride to a hotel just north of Newtown where we spend two nights. Day 

two we head further north as far as Lake Bala. Day three we transit to a hotel near Llandovery and day 

four we ride home. About 700 miles in total. I am combining this trip with the Hereford SectionΩs 

Cwmpas Event which is basically a treasure hunt with 32 locations to be found. Finding 24 successfully 

achieves a gold standard award and I am hoping to reach that over the long weekend. I have decided  to 

take the Enfield Meteor, not a VMCC eligible bike obviously but a pragmatic choice under the 

circumstances. During the week I have developed gout in my left foot, something that I get occasionally 

though not for some time. ItΩs very painful and not much treatment except time and pain killers which 

only have a limited effect. The Enfield has a heel/toe gear change which will be much less painful to use 

than the normal gearchange on all my other bikes. The fact that it also does over 100mpg is a bonus 

given how much fuel now costs thanks to the US war with Iran. 

Today will be spent prepping the bike which basically needs little beyond checking the oil, tyre pressures 

and greasing the chain. I use throw over bags so they will go on at the last minute. The weekend 

weather looks very encouraging with high pressure centred over the UK for the next 4-5 days. So I will 

assume I can get away with dry riding gear but have my wets packed as well just in case. This is the 

overview of day 1 of the trip. The red route is where I actually plan to ride, the orange route is the 

official event route but sadly it does not encompass enough Cwmpas locations. The red flags show all 

the Cwmpas locations, IΩll post my routes for the other days later along with a report on how things 

went. The house symbols show the locations of the hotels and the lunch stop at Kington which I hope to 

include: 
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In case anyone is wondering, I am not abandoning Mrs F, my eldest son Richard has kindly agreed to say 

with her until Tuesday so I can enjoy the event with a (reasonably) clear conscience. 

Thursday 16th April 2026 

Still not much time to work on bikes but Mrs F is progressing well. She went back to the hospital this 

morning to have the dressing on her knee changed and was heartened to be told how well she was 

doing after ΨonlyΩ two weeks. In fact it was suggested that she might be overdoing the exercise regime. 

So maybe light at the end of the tunnel but itΩs still early days and most experts suggest ƛǘΩǎ ŀ 6 month 

recovery period. 

Anyway I have done one small job on the MZ project bike today. I was not happy with the aftermarket 

front brake lever currently fitted. I used it mainly because it incorporated a brake light switch and 

mounting for the mirror. But it never looked right and the angle was wrong limiting the lever travel. So I 

tried an ETZ brake lever I found in the parts bin which also has brake light switch and mirror mount. In 

fact my Supa5 has exactly the same lever assembly. But somehow it still did not look right and did not 

fully address the limited travel issue. So further digging found a genuine TS type brake lever which fitted 

perfectly and have a better range of travel. Not only that but it ;looked much better making the bike 

more original. These levers donΩt incorporate a brake light switch so IΩll have to forgo that option for 

now, nor a mirror fitting. However, I did find a separate mirror clamp in the spares box so tha problem is 

solved.  This is the latest situation: 



 

Tuesday 14th April 2026 

Quite a while  since I have found time to update the blogg due to the fact that Mrs F had a knee 

replacement operation on 2nd April and I am currently housekeeper and nursemaid rolled into one. 

Quite a challenge for an 80 year old MCP. I have only been able to indulge in garage therapy for the odd 

hour here and there for the past two weeks due to domestic duties. However, I have managed to tackle 

a few things though I cannot remember the exact sequence of events. Firstly I deciŘŜŘ ǘƻ Ŧƛǘ ǘƘŜ муέ ǊŜŀǊ 

wheel back into the trail MZ as I think it looks better that way. The seat height is a little higher than I 

would prefer but manageable and a short test ride confirmed all was well: 



 

On Sunday 12th I rode the Honda CB400T to the AV8 café at Kemble for a VMCC event  to hand over the 

80th anniversary relay baton to the South Cotswold Section. This is the first time I have ridden or even 

started the bike since Spain in October last year. It was reluctant to start and had to be cranked for a 

very long time and even then only on one cylinder. Eventually it did run on two but needed the choke 

for a while. Once warned up it ran ok and we had a good 80 mile round trip, I had forgotten what a nice 

bike it was and I am now tempted to use it for the Twin Dragon Event due in a couple of weeks. There is 

still a hesitation at around 4k revs but you can ride through it ok. I really ought to clean and check the 

carbs some time but itΩs not so bad as to be essential at the moment. 

I have previously mentioned the fitting of the original steel front forks to the 4spd TS250 and mentioned 

I was awaiting a new front tyre. This duly arrived but turned out to be a ǇǊƻōƭŜƳΦ ! оΦлллȄмсέ ǘȅǊŜ ƛǎ 

ǎǇŜŎƛŦƛŜŘ ŦƻǊ ǘƘŜ ŦǊƻƴǘ ǿƘŜŜƭ ōǳǘ L ŎƻǳƭŘ ƴƻǘ ŦƛƴŘ ƻƴŜ ǿƛǘƘ ŀ ǎǳƛǘŀōƭŜ ǘǊŜŀŘ ǎƻ L ƻǊŘŜǊŜŘ ŀ оΦнрȄмсέ ǘȅǊŜ 

instead thinking it would be ok. Wrong big time as the tyre fouled the mudguard so I had to do some 

more searching. I finally found a correct size tyre which arrived today and has now been fitted. All is not 

ƭƻǎǘ ŀǎ L Ŏŀƴ ǳǎŜ ǘƘŜ оΦнрέ ǘȅǊŜ ƻƴ ǘƘŜ ōŀŎƪ ǿƘŜel. This is how the TS250 now looks; you can see the TS 

type rear light as well. Not much more I can now do until Mark is able to provide a dating certificate: 



  

Thursday 2nd April 2026 

LΩǾŜ ƳŀŘŜ ǎƻƳŜ ǇǊƻƎǊŜǎǎ ǿƛǘƘ ǘƘŜ a½ ǇǊƻƧŜŎǘΦ ¢ƘŜ ƻǊƛƎƛƴŀƭ ŦǊƻƴǘ ŦƻǊƪǎ are now fitte (see picture below) 

ōǳǘ L ƘŀŘ ǘƻ ƻǊŘŜǊ ŀ ƴŜǿ мсέ ǘȅǊŜ ǿƘƛŎƘ ƛǎ ŘǳŜ ŦƻǊ ŘŜƭƛǾŜǊȅ ƻƴ ¢ǳŜǎŘŀȅΤ 9ŀǎǘŜǊ Ƙŀǎ ŘŜƭŀȅŜŘ ŘŜƭƛǾŜǊȅ 

unfortunately. So you can see the wheel lying on the floor. The rear light bits I bought on Marketplace 

arrived today and were very good but I may not use them yet. I had a brainwave and checked the spares 

bin and sure enough I had kept the tin rear light unit from the TS125. It was very rusty but basically 

sound so I have cleaned it up and painted it. LΩƭƭ ƘŀǾŜ ǘƻ ōƻǊǊƻǿ ŀ lens from the Supa5 to make it look 

complete but that will be just for the DVLA inspection should they decide to do one. I have also spoken 

to Mark Redding to let him know I want to get it specified as a TS250 rather than a Supa5. He is on board 

with this but still snowed under with dating work so probably not able to do anything until June. But 

ǘƘŜǊŜΩǎ ƴƻ ƘǳǊǊȅΦ  



  

Tuesday 31st March 2026 

Hard to believe that 2026 is already a quarter gone. Things are quite tense at the moment with the US 

and Israel trying to wipe out Iran, seemingly without much success. Someone should have told Donald 

¢ǊǳƳǇ ŀōƻǳǘ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ƻǊ ǿŀǊΦ ¢ƘŜ ŦƛǊǎǘ ƻŦ ǿƘƛŎƘ ƛǎ ά{ŜƭŜŎǘƛƻƴ ŀƴŘ aŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘŜ !ƛƳέ ŀƴŘ ǘƘŜ 

ǎŜŎƻƴŘ Ƴƻǎǘ ŎǊƛǘƛŎŀƭΣ άƘŀǾŜ ŀ ŎƭŜŀǊ ŜȄƛǘ ǎǘǊŀǘŜƎȅέΦ  L ǿƻƴŘŜǊ ƛŦ ǘƘŜ world will ever trust America again. 

!ƴȅǿŀȅ L ŎŀƴΩǘ Řƻ ŀƴȅǘƘƛƴƎ ŀōƻǳǘ ǘƘŜ ǿƻǊƭŘΩǎ ǇƻƭƛǘƛŎŀƭ ǎƛǘǳŀǘƛƻƴ Ƨǳǎǘ ŀŎŎŜǇǘ ǘƘŜ ŎƻƴǎŜǉǳŜƴŎŜǎ ς mainly 

economic for us at the moment unlike other countries; particularly those in the Middle East. 

 Back to bikes. I have been doing some testing of the new VMCC website and came across a very useful 

article published by the Library Team concerning DVLA services. This included a fairly clear definition of 

the subtle difference between getting a bike registered for the first time and getting one registered as a 

ΨǊŜŎƻƴǎǘǊǳŎǘŜŘ ŎƭŀǎǎƛŎΩ ǿƘƛŎƘ ƛǎ ǿƘŀǘ happened to the trail MZ bike. The former needs to be basically a 

complete and original bike though complete seems to men that it must have its original frame, forks, 

wheels and engine; But apparently DVLA will accept a change of engine.  Now as it happens my MZ 

project came with its original frame, (including s/arm), forks and a few other bits like front mudguard, 

tank, seat, centre stand, brake torque arm etc. It also came with wheels of the correct type though I 

Ŏŀƴƴƻǘ ōŜ ŀōǎƻƭǳǘŜƭȅ ǎǳǊŜ ǘƘŜȅ ōŜƭƻƴƎ ǘƻ ǘƘƛǎ ōƛƪŜ ŀǎ ǘƘŜȅ ǿŜǊŜƴΩǘ ŦƛǘǘŜŘ ŀǘ ǘƘŜ ǘƛƳŜ ōǳǘ ǿŜǊŜ ƛƴ ǘƘŜ 

same garage. So I have decided to rethink the registration process and to see if I can get it registered 

ǿƛǘƘƻǳǘ ǘƘŜ ΨǊŜŎƻƴǎǘǊǳŎǘŜŘ ŎƭŀǎǎƛŎΩ ǇǊƻŎŜǎǎΦ ¢Ƙŀǘ ƳŜŀƴǎ ƳŀƪƛƴƎ ƛǘ ƳƻǊŜ ƻǊƛƎƛƴŀƭ ǘƘŀƴ ŀǘ ǇǊŜǎŜƴǘΦΣ ǘƘŜ 

primary thing being to replace the original forks, front wheel and mudguard. Cannot do much about the 



wrong rear mudguard these are hens teeth. However,  the one I have is very similar but from another 

MZ model along with its number plate bracket. I have found a correct rear light unit on F-B Marketplace 

which is on its way so that will mean the bike is wholly MZ of the same era. Worth a try anyway. 

The forks are now in thŜ ōƛƪŜ ŀƴŘ ŀƭƭ L ƴŜŜŘ ƛǎ ŀ мсέ ŦǊƻƴǘ ǘȅǊŜ ǿƘƛŎƘ ƛǎ ŀƭǎƻ ƻƴ ƻǊŘŜǊΦ 

Friday 27th March 2026 

The replacement neutral switch for the Serow arrived yesterday so I fitted it today. Initially it worked 

though not terribly reliably, needing the gear lever to be toggled a bit to engage. Then it stopped 

working altogether so I have to reinstate the earth wire so I had some indication that the ignition was 

switched on. When I tested the old switch it seemed to work ok on the bench so I guess the fault lies 

inside the gear cluster. Either that or the new switch is faulty. I did an inquiry on the internet and it 

seems that after market switches can be a bit problematical and sometimes take a while to bed in. I test 

it again after the next ride. 

The day did not improve as the bike shed smelt strongly of petrol which was final traced to the petrol 

taps on the Viper. They are after market lever types and I am not sure what type of seal they have, 

rubber I think. They seem frim enough but after drying them off and leaving for a while there was still 

clear evidence of a slow leak. I have a tub of old taps of various sorts and found a pair of Ewart type slide 

taps that looked in good condition but were a bit slack. However these can be dismantled to replace the 

corks so I found a sheet of cork and made some new ones to fit. The LH picture shows them after the 

rebuild and testing. Neither leaked so they are now fitted to the bike and have remained dry for several 

hours. Hope that ends this saga. 

   

While I was in the bike shed I decided to try the rear light unit I bought for the princely sum of £3 at the 

Bristol Bike Show. Bit fiddly but I finally made it fit. Not whooly sure that its an improvement on the 



[ǳŎŀǎ ǘȅǇŜ ƭƛƎƘǘ L ǊŜƳƻǾŜŘΦ ¢Ƙƛƴƪ LΩƭƭ ǎǘŀǊǘ ƭƻƻƪƛƴƎ ŦƻǊ ŀƴ 9¢½ ǎǘȅƭŜ ǊŜŀǊ ƭƛƎƘǘ ǿƘƛŎƘ ǿƻǳƭŘ ōƻƭǘ ǎǘǊŀƛƎƘǘ 

onto the ETZ number plate bracket. 

I had another look at the 30mm Mikuni  carb on the MZ Trail bike. Though the plug did not support my 

theory about a weak mixture, the needle was in fact set one notch weak from standard position. So I 

have now set it back to the middle (standard) notch to see how that performs. 

 

Tuesday 24th March 2026 

Today we had  our monthly coffee morning at Honey Street. This was an opportunity to give the trail 

bike a longer run now it has the hybrid motor fitted. The good news is that it ran reliably, not missing a 

beat there and back, probably 40 miles in total. The not so good news is that it seems to lack power. 

Difficult to put my finger on it. Its certainly much more flexible at lower revs and will pull smoothly , if 

ǎƭƻǿƭȅ ŦǊƻƳ ǿŜƭƭ ǳƴŘŜǊ олллǊǇƳΦ !ǎ ƛǘǎ ǊǳƴƴƛƴƎ ƛƴ ƴŜǿ ǊƛƴƎǎ L ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǊƛŘŜ ƛǘ ǘƻƻ ƘŀǊŘ ŀƴŘ ƛǘ ǎŜŜƳǎ 

happy enough to bumble along at 45 but to make it go faster seems to need an awful lot of extra 

throttle. It also tends to 8 stroke on very light throttle openings though without any of the hesitation 

that plagued the Serow. I came to the conclusion during the ride home that it was running too weak and 

was expecting to find signs of this on the plug. But actually it was a nice dark brown colour and slightly 

ǊƛŎƘ ƛŦ ŀƴȅǘƘƛƴƎΦ ¢ƘŀǘΩǎ ƻƴŜ ǘƘŜƻǊȅ ōƭƻǿn out of the window. I did find that the plug was very loose and 

cŀƳŜ ƻǳǘ ǿƛǘƘ Ƨǳǎǘ Ƴȅ ŦƛƴƎŜǊǎΦ bƻǘ ǎǳǊŜ ƛŦ ǘƘŀǘ ǿƻǳƭŘ ŀŦŦŜŎǘ ƳŀǘǘŜǊǎ ƳǳŎƘ ōǳǘ ƛǘΩǎ ƴƻǿ Ŧǳƭƭȅ ǘƛƎƘǘŜƴŜŘΦ  

L ŘƛŘƴΩǘ ƎŜǘ ŀǎ ŦŀǊ ŀǎ ŎƘŜŎƪƛƴƎ ǘƘŜ ŀŎǘǳŀƭ ƴŜŜŘƭŜ Ǉƻǎƛǘƛƻƴ L ƴƻǿ ǊŜŀƭƛǎŜ ŀƴŘ L ƘŀǾŜ ŀ ŦŜŜƭƛƴƎ ǘƘŀǘ L ǇƭŀȅŜŘ 

around with it when testing the 300cc top end. So that is something I should look at. I also wonder if the 

sports exhaust system currently fitted does not match the needs of the Supa5 porting so may try fitting 

the standard silencer currently on the MZ project bike. Speaking of which, Richard Warne came round 

today and took some pictures of it which he has sent off to Mark Redding to get a dating certificate. 

That may also explain why the 300 motor never performed as well as it should, though it certainly 

revved more freely.  

Monday 23rd  March 2026 

Today was a Velocette day. I was conscious that I had not looked at my Viper for a very long time or 

indeed seen it as it was under a bike cover. This bike was immaculate when I bought it about 6 years ago 

and it looked very sad when I unwrapped it. The alloy was beginning to powder up in places and there 

was rust on the front wheel rim, the rear shock covers and some spots on the exhaust system. I spent a 

couple of hours giving it a good clean, not fully back to the condition when I bought it but not too bad. 



 

I had a problem with it about two year s ago with the petrol tank lining dissolving. This made itself 

evident initially because the carb slide got very sticky. So the tank has since been cleaned of sealant, 

derusted and lined with POR15. In fact today was the first time tha tank had held petrol since that 

process. I was pleasantly surprised that, with fresh fuel and a few kicks it finally burst into life. If you 

click on the photo, you can see a video with the engine running, it sounds wonderful, far quitter 

ƳŜŎƘŀƴƛŎŀƭƭȅ ǘƘŀƴ ŀƴȅ ƻŦ Ƴȅ ƻǘƘŜǊ ōƛƪŜǎΦ Lǘǎ  Ǉƛǘȅ ǘƘŀǘ L ŘƻƴΩǘ ƭƛƪŜ ǘƘƛǎ ōƛƪŜ ŀǎ ƳǳŎƘ ŀǎ Ƴȅ ƻǘƘŜǊ ±ŜƭƻǎΤ 

the seat is not comfortable and Vipers need to be revved hard to get the best out of them. I much prefer 

the softer MSS motors. I am contemplating selling it or more likely swapping it for something else. 

Anyway it was a good days work and long overdue. 

Sunday 22nd March 2026 

Just realised that I have not written up this blogg for over a week. Not so much because there is nothing 

to record, more because I seem to have been very busy; mostly productively. I have tried the Serow a 

couple of times this week playing with the fuel screw setting but without seeing any real improvement 

in the hesitation at low throttle settings. So on Friday I pulled the carb off the bike to get at it properly. 

The fuel screw was by now about 2 ¾ turns out so I set it to 3 turns. I also raised the needle one notch 

from the (standard) middle setting. It seemed better but the acid test was a proper run. So today I took 

it to the Flying Monk Café just the other side 

of Hullavington for a South Cotswold Coffee 

meet, about 40 miles total and it behaved 

../VID_20260323_145226322.mp4


perfectly. No hesitation from pickup and no popping or banging on the overrun.I was so happy with the 

way it behaved that I did a couple of miles on a green Lane coming home. It was an absolute joy. What a 

relief to have finally sorted the bike and I had forgotten just how good it was. I doubt I will sell it again. 

The picture shows the plug when I got home, a nice shade of brown ς happy with that. 

On Friday rode my MSS Velo to the CTL Café in Cirencester for a Bristol Velocette Owners Club meeting. 

Met up with a few old friends and some new ones. Not sure how many turned up but probably 12-15 

with Velos from the 1920s to the 1960s; nice to see. One of the bikes was VSK250 which was a Venom  

formerly owned by my riding buddy Mike Davis. When Mike passed it was sold to Bill Little, another 

riding buddy who has also sadly passed. It is now in the hands of Rodney Manners from Cirencester who 

it turns out was a childhood friend of BillΩǎ ŦǊƻƳ Ƙƛǎ aƛƴŜǘȅ ŘŀȅǎΦ  What ŀ ǎƳŀƭƭ ǿƻǊƭŘΦ .ƛƭƭΩǎ ǎƻƴ aŀǘƘŜǿ 

who sold the bike to Rodney was also there. The MSS ran faultlessly but did embarrass me by proving 

reluctant to start when I was departing. Given the fact that the bike had not been looked at let alone 

started since September 2025 it was perhaps not surprising it decided to play up. All I did was pump up 

the tyres and check there was oil in the tank before riding it. I had forgotten what a nice bike it was. 

Perhaps time to check the points and give it a bit more tlc. 

The Enfield Meteor got an airing on Saturday. Just a short ride to Westbury for a visit to the model 

engineering club to play trains. It was nice sunny day so an ideal chance to check out the  new fork leg. 

All seems well with no signs of leaking. A relief because I plan to use this bike on the Somerset Section 

Twin Dragon Run in mid-April. Speaking of which during the week I got the routes for this and  was able 

to superimpose these onto the Cwmpas checkpoint locations on Memory Map. I was then able to plot 

my routes fitting in the Cwmpas locations whilst at the same time staying as close as possible to the T-D 

routes. Looking forward to that. 

The other positive result of the week was the sale of the Kymco VSR125. I had been plagued with 

timewaster enquiries during the early part of the week, then nothing. Suddenly on Friday I had 5 

enquiries. One  a clear timewaster but the others seeming serious. The first one to view on Saturday 

afternoon bought the bike and rode it home. Now I have to resist spending the money on something 

else. All in all quite a satisfying week on the motorcycling front. 

Friday 13th March 2026 

Thursday evening was the VMCC West Wilts Section club night and it was advertised as a sale/swap 

meet event so I sorted out some items that I no longer needed ς including 5 pairs of gloves in size XL 

that were in good condition but too small for me. Thankfully most of it went and I came home a few 

£££s richer and better still avoided buying anything else.   

I have been thinking about and discussing on our local group forum the hesitation and weak mixture 

shown on the plug of the Serow. Most folks think it just pilot airscrew (or more correctly fuel screw) 

ŀŘƧǳǎǘƳŜƴǘΦ L ǘƘƛƴƪ ǘƘŀǘ Ƴŀȅ ōŜ ǘƘŜ ǊŜŀǎƻƴ ŦƻǊ ǘƘŜ ƘŜǎƛǘŀǘƛƻƴ ōǳǘ ƭŜǎǎ ŎƻƴǾƛƴŎŜŘ ƛǘΩǎ ǘƘŜ ǿƘƻƭŜ ǎǘƻǊȅΦ 

When I did the plug chop I had just ridden the bike at a steady 40-45mph for several miles and the 

ŜƴƎƛƴŜ ǿŀǎ ǎǘƻǇǇŜŘ ǿƛǘƘƻǳǘ ǘƛŎƪƛƴƎ ƻǾŜǊ ŦƻǊ ƳƻǊŜ ǘƘŀƴ ŦŜǿ ǎŜŎƻƴŘǎΦ {ŜŜƳǎ ǘƻ ƳŜ ǘƘŀǘ ƛǘΩǎ ŎƻƭƻǳǊ 

reflected more the needle position than 

the fuel screw setting. The problem with 

ŀŘƧǳǎǘƛƴƎ ǘƘŜ ŦǳŜƭ ǎŎǊŜǿ ƛǎ ƛǘΩǎ Ǉƻǎƛǘƛƻƴ 

under the carb with little access for adult 



hands between a hot cylinder and the exhaust pipe. You cannot reach the adjuster with a conventional 

screwdriver so I made up a special tool which does seem to work. But realistically you can only do it 

cold, then test the result. Waiting till it cools before you can make a further adjustment. This is a pain. I 

think itΩs currently set at 2.5 turns out as per the manual so I have now turned it out ½ turn to richen it. 

The bike started very easily and did seem a little better allowing for the fact that these engines always 

ǘŀƪŜ ŀƎŜǎ ǘƻ ǿŀǊƳ ǳǇΦ L ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƳŜǎǎ ǿƛǘƘ ǘƘŜ ƴŜŜŘƭŜ Ǉƻǎƛǘƛƻƴ ǳƴǘƛƭ ǘƘŜ ŦǳŜƭ ǎŎǊŜǿ Ƙŀǎ ōŜŜƴ 

sorted. I need to take it for a ride to make a proper assessment. 

I have in the stable a very nice Honda CB400T which I bought last year and last used on the Moto Piston 

rally in Spain in September 2025. Has not been started or looked at since. However, my youngest son 

has designs on the bike for Easter so I decided I should try starting it. I first put the battery on charge but 

it took very little time to show as fully charged. Petrol on, choke on and pressed the button. Not a peep 

to start with, which was sad but I kept it spinning and eventually it emitted the odd cough and finally 

started on one cylinder; something it has always been prone to. I nursed it for a while and eventually it 

fired up on both cylinders at a fast idle. As it warmed up I was able to knock the choke off and it still 

ǘƛŎƪŜŘ ƻǾŜǊ ƴƛŎŜƭȅΦ {ƻǳƴŘŜŘ ƭƻǾŜƭȅ ŀƴŘ ƳŀŘŜ ƳŜ ǿƻƴŘŜǊ ǿƘȅ L ƘŀǾŜƴΩǘ ǊƛŘŘŜƴ ƛǘ ŦƻǊ ǎƻ ƭong. I think the 

problem was probably stale fuel as it seems fine now. 

bƻ ǎŜǊƛƻǳǎ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ YȅƳŎƻ ȅŜǘΦ /ƻǳǇƭŜ ƻŦ ΨLǎ ƛǘ ǎǘƛƭƭ ŀǾŀƛƭŀōƭŜΩǎΩ ƻƴ aŀǊƪŜǘǇƭŀŎŜ ōǳǘ ǘƘŜƴ ƴƻǘƘƛƴƎΦ 

Wonder why people do this when they have no real interest. 

Wednesday 11th March 2026 

Quite a productive day in the garage today, or half day to be precise as I was working this morning at the 

model engineering club. Richard Warne has kindly loaned me a TS250 cylinder head which I have now 

fitted to the MZ project bike to make it look more like a 4 speeder. This is in preparation for it to be 

inspected preparatory to getting a dating certificate. The picture is below: 



 

Not sure if I mentioned it before, but the RH front fork seal on my Enfield Meteor has started leaking 

again. I did replace the seal in June 2025 but it was struggle and I was not convinced it was a fix. Rather 

than repeat the whole exercise I decided to cheat and found a new complete fork leg on eBay which I 

ordered on Monday morning. To my surprise it was delivered this morning. Swapping out the fork leg is 

pretty straightforward and took under an hour. I did first remove the top nut to make sure it was 

correctly filled with oil, which it was. Not a cheap solution, but it means I can recoup some of the cost by 

selling the old fork leg  on eBay along with a replacement seal I already had in stock. The gaiter (which 

came of the old leg) needs a clean I can see from the picture. 



 

Third job of the day was to take a video of the Kymco, including a cold start to post on the F-B advert. 

Son Richard told me off for not including one as he regards them as essential. When I replayed the video 

later I realised that my neighbour was mowing his lawn and it made the Kymco sound quite noisy for a 

moment. Should really re-record it. 

Saturday 7th March 2026 

The replacement rear light unit for the Kymco arrived today and I was 

relieved to find that it worked properly in both rear and brake light 

modes and more particularly that it was identical to the old one. Whilst 

testing it was apparent that there is only one set of LEDs which are 

dimmer on rear light and bright on brake lights. I wonder if that 

provides a solution to mending the old one by using some resistors? 

!ƴȅǿŀȅΣ LΩƳ ƎƭŀŘ ǘƘŀǘ ƴƻ ƻƴŜ ǿŀǎ ǿŀǘŎƘƛƴƎ ǿƘƛƭǎǘ L Ǉǳǘ ǘƘŜ ōƛƪŜ ōŀŎƪ 

together. I spent ages trying to refit all the bits before doing the sensible 

thing and looking at some of the pictures I took when I first collected 

the bike. The light actually fits upside down and once I realised this, the 

rest of the assembly was straight forward. Moreover, there were no 

nuts, bolts of washers left in the pot at the end. Everything now works 

again. 



Well nearly everything because when I tried to start the bike, not having run it since the MoT on 

Tuesday. it refused to start. I put a spare plug in the boot and that sparked so I thought it must be 

something else but could find nothing obvious wrong. So in desperation I removed the plug (which was 

brand new a couple of weeks ago) and found it was absolutely dead not a glimmer of a spark. I didƴΩǘ 

ƘŀǾŜ ŀ ŎƻǊǊŜŎǘ ǎǇŀǊŜ ǇƭǳƎΣ ǘƘŜ /wу9Ωǎ ŀǊŜ ǾŜǊȅ ƭƻƴƎ ǊŜŀŎƘ. But I did have short reach 10mm plug so tried 

that. The engine fired up straight away! A relief but rather annoying that a new plug bought from 

Halfords should fail totally and so quickly. I ordered a new one from eBay which should be here my mid-

week.  

Friday was dry and sunny so I took the trail MZ for another local test ride. It went ok but seems to be a 

bit hesitant at low throttle settings, eight stroking and not running cleanly. However, it does start easily 

ŀƴŘ ǘƛŎƪǎ ƻǾŜǊ ǊŜƭƛŀōƭȅ ŀƴŘ LŦ ȅƻǳ ƻǇŜƴ ǳǇ ŀ ƭƛǘǘƭŜΣ ƛǘ ŎƭŜŀǊǎ ŀƴŘ Ǌǳƴǎ ŎƭŜŀƴƭȅΦ aȅ Ǝǳǘ ŦŜŜƭƛƴƎ ƛǎ ǘƘŀǘ ƛǘΩǎ ǘƻƻ 

rich at the lower end so I tried leaning out the mixture screw; not sure that it helped much. Possibly 

need to drop the needle but I seem to remember I already dropped the needle at least one notch. I 

ŘƻƴΩǘ ǊŜŎŀƭƭ ǘƘŜ ŜƴƎƛƴŜ ǇŜǊŦƻǊƳƛƴƎ ǘƘƛǎ ǿŀȅ ǿƛǘƘ ǘƘŜ олл ǘƻǇ ŜƴŘΦ  

Overall it works well enough to try it on a longer run to see if getting it really warm helps. 

Wednesday 4th March 2026 

My eldest son Richard is staying with us overnight and takes a great interest in my trail bike project. He 

is not best pleased that I have emasculated the engine by replacing the tuned 300cc top end. However, 

he did make one valid comment about the way the bike looks; in particular that the seat slopes 

backwards. I agreed but had felt this was because the bike is currently wearing a 21έ ŦǊƻƴǘ ǿƘŜŜƭ ŀƴŘ ŀ 

мсέ ǊŜŀǊ ǿƘŜŜƭΦ {ƻƳŜǘƘƛƴƎ ǘƘŀǘ ǿƻǳƭŘ ōŜ ŎƻǊǊŜŎǘŜŘ ǿƛǘƘ ǘƘŜ муέ ǿƘŜŜƭ L ƘƻǇŜ ǘƻ ŦƛǘΦ IƻǿŜǾŜǊΣ ƘŜ 

pointed out that the seat itself slopes, not just because of the wheel size and dammit, he was right. We 

spent an hour trying various options to improve things and finally realised that moving the seat 

backward slightly, and putting a spacer under the rear end would help. So we repositioned the fixing 

bolts (using rib nuts) and the result is shown below with the previous seat fitting for comparison: 

  

A bonus is that tƘŜ ŦǊƻƴǘ ƻŦ ǘƘŜ ǎŜŀǘ ƛǎ ƴƻǿ онέƘƛƎƘ ƛƴǎǘŜŀŘ ƻŦ ооέΣ ŀ ƘŜƛƎƘǘ L ǿŀǎ ŎƻƳŦƻǊǘŀōƭŜ ǿƛǘƘΦ 

aŜŀƴƛƴƎ ǘƘŀǘ ƛǘ ǿƛƭƭ ǎǘƛƭƭ ƻƴƭȅ ōŜ ооέ ǿƘŜƴ ǘƘŜ муέ ǿƘŜŜƭ ƛǎ ŦƛǘǘŜŘΤ ŀ ǿƛƴ-win. While I was fiddling around 

with the bike I noticed that the RH leg of the centre stand was in danger of fouling bottom rubber chain 

guide. The stand itself could be moved over to clear but equally could (and probably would) move back 

again so I made up a spacer which keeps it pushed over to the right.  



Tuesday 3rd March 2026 

²Ŝƭƭ ƛǘ ǿŀǎ ŀ ŎƭƻǎŜ Ǌǳƴ ǘƘƛƴƎΣ ōǳǘ ǘƘŜ YȅƳŎƻ ƴƻǿ Ƙŀǎ ŀƴ aƻ¢Φ L ǘƻƻƪ ƛǘ ōȅ Ǿŀƴ ŀǎ L ŘƻƴΩǘ ƘŀǾŜ ŀƴȅ 

insurance cover for it. Although I had put the battery on charge overnight, it was a bit reluctant to start 

at the testing station abd when it did it was quite hesitant for a while but did clear up eventually when it 

was warmed up. More concerning was the fact that I had forgotten to fit the reflector and the rear light 

was only working on a few of the LEDs. I am not sure if I failed to notice this previously or something had 

happened since Iast checked it over. Fortunately, I have been friends with Joe the MoT tester for many 

years and he turned a diplomatic eye to the issues, just asking me to fix it before using the bike. 

¢ƘŜ ǊŜŦƭŜŎǘƻǊ ǿŀǎ ŀƴ Ŝŀǎȅ ŦƛȄΣ L ΨōƻǊǊƻǿŜŘΩ ƻƴŜ ŦǊƻƳ Ƴȅ ōƛŎȅŎƭŜ ŀǎ ƛǘ ƘŀŘ ǘǿƻ ŦƛǘǘŜŘ ŀƴŘ L ƴŜǾŜǊ ǊƛŘŜ ƛǘ ŀǘ 

night anyway. The rear light was more difficult. I checked the connector which is a composite covering  

ƛƴŘƛŎŀǘƻǊǎ ŀǎ ǿŜƭƭ ŀǎ ǊŜŀǊ ŀƴŘ ōǊŀƪŜ ƭƛƎƘǘΦ Lǘ ǿŀǎ ŦƛƴŜ ōǳǘ L ǎǇǊŀȅŜŘ ƛǘ ǿƛǘƘ ²5пл ŀƴȅǿŀȅ ōǳǘ ƛǘ ŘƛŘƴΩǘ 

help. The light unit is sealed and clearly not meant to be a serviceable item. Found a second hand one 

on eBay and ordered this, should be hear by the weekend. Getting the old unit out involved major 

stripping of the back end and was made worse by the number of rusted screws but I did get them all out 

in the end without breaking anything. Just hope I can remember how it all goes back together. 

   

Monday 2nd March 2026 

I took the pictures of the ETZ top end shown below to try to identify what had been modified: 



   

The left hand picture shows the additional transfer port positioned above the inlet port. The right hand 

picture shows the holes drilled in the rear of the piston to match the new transfer port. There may be 

ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ƛƴƭŜǘ ŀƴŘ ŜȄƘŀǳǎǘ ǇƻǊǘǎ ŀǎ ǿŜƭƭ ōǳǘ L ŘƻƴΩǘ ƘŀǾŜ ŀ ǎǘŀƴŘŀǊŘ ōŀǊǊŜƭ ǘƻ ŎƻƳǇŀǊŜ ƛǘ ǿƛǘƘΦ 

  

The LH picture shows that the  head has been milled out to accommodate the oversize (75.5mm) piston 

and the shims are now inset so have to be specially made to fit. I set the squish at 1.0mm (standard for 

an etz250 is .9-1.2mm) and the engine ran fine with this setting. The RH picture shows the top of the 

barrel and the exhaust port. There is no wear lip at the top of the barrel but there are a number of 

vertical scratches; these were present when I first got the engine. Cause unknown as the piston is clean. 

Provided there are no major issues with the hybrid engine, I plan to sell the ETZ300 top end to recoup 

ǎƻƳŜ ƻŦ ǘƘŜ Ŏƻǎǘ ƻŦ ǘƘƛǎ ǇǊƻƧŜŎǘΦ IŀǾƛƴƎ ǘǊƛŜŘ ƛǘ ƻǳǘΣ L ŘƻƴΩǘ ǘƘƛƴƪ L ǿƻǳƭŘ ŜǾŜǊ ǊŜŦƛǘ ƛǘ ōǳǘ ǿƻǳƭŘ ǇǊƻōŀōƭȅ 

go for a standard ETZ250 or better yet an ETZ251 top end as these allegedly have softer porting. 

On a different topic, I have now adjusted the brake arm position on the trail bike and we now have a 

working back brake.  



Saturday 28th February 2026 

I started the hybrid engine conversion yesterday and things went better than expected initially. Three of 

the 4 barrel studs came out easily. Sometimes they corrode inside the barrel and are a b****r to get 

out. The fourth was more reluctant but did eventually respond to some heat. The old barrel and piston 

then came out easily. I was relieved to find that the bottom end bearings were very sound as was the 

small end bearing; a single roller Yamaha type instead of the original MZ double roller design. 

The adapter plate went on easily along with the TS type 8mm studs. I used the gudgeon pin from the 

300 piston as it was the same size as the 250 pin and much better condition. I was pleasantly surprised 

how easily the piston went into the barrel, often a tricky job on these bikes as they have pegged rings. 

This time they lined up and went in without a fight (well not much anyway).  I fitted the head using the 

set of shims I found with the other parts. The squish band measured about 2.1mm so I removed one and 

finished with a squish of 1.4mm which is correct for this model. The TS250 head is marginally smaller 

ǘƘŀƴ ǘƘŜ 9¢½ ƘŜŀŘ ǎƻ ǘƘŜ ǘƻǇ ƳƻǳƴǘƛƴƎ ǎǘǳŘǎ ŘƻƴΩǘ ǉǳƛǘŜ ƭƛƴŜ ǳǇΦ {ƻ ǘƘŜ ƴŜȄǘ ǎǘŜǇ ǿŀǎ ǘƻ ƳŀƪŜ ǳǇ 

adapter plates to connect the head to the rubber top mount. Bit of trial and error but eventually it all 

lined up ok. At this point I fitted a temporary carb and kicked the bike over; it started straight away 

which was a relief but was swiftly turned off as it was hideously loud with no pipe or silencer fitted. 

   

The exhaust system was troublesome initially. The TS type exhaust pipe is not a perfect fit, it turns up 

slightly at the end but after some persuasion the pipe and silencer lined up ok, just clearing the timing 

cover and footrest. I wanted to retain the Mikuni carb and this presented a problem. The stub size on 

the carb is 37mm and the aperture in the manifold os 40mm. It was not a problem on the ETZ manifold 

as this had been modified to use a rubber hose connector. I was releuctant to modify the TS manifold in 

ǘƘŜ ǎŀƳŜ ǿŀȅ ŀǎ L ŘƻƴΩǘ ƘŀǾŜ ŀ ǎǇŀǊŜ ǎƘould it all go pear shaped. Luckily I found a piece of thin walled 

tube which I was able to adapt and the carb is now a very snug fit with no leakage even when Ether was 

sprayed around the joint.  This just about finished the job and the engine started fine, quickly dispensing 

with the choke and just needing the tickover setting. I took it for a test ride round the block and all 

seems well. Pulls from low revs cleanly and ran up to 40mph or so. The new rings need running in so 

some gentle running needed for a few miles. 



  

 



Not immediately obvious from the pictures, but I have now fitted the extenders to lift the rear shocks by 

олƳƳΦ L ƘŀǾŜ ŀƭǎƻ ŦƛǘǘŜŘ ǘƘŜ мтǘ ƎŜŀǊōƻȄ ǎǇǊƻŎƪŜǘΦ bŜƛǘƘŜǊ ǿŜǊŜ ŜǎǎŜƴǘƛŀƭ ŦƻǊ ǘƘŜ ŜƴƎƛƴŜ ΨǎǿŀǇΩ ōǳǘ 

ƳŀƪŜ ƛǘ ŦŜŀǎƛōƭŜ ǘƻ Ŧƛǘ ǘƘŜ муέ ǊŜŀǊ ǿƘŜŜƭ L ƘŀǾŜ Ψƻƴ ǘƘŜ ǎƘŜƭŦΩΦ L ƳŜŀǎǳǊŜ ǘƘŜ ǎŜŀǘ ƘŜƛƎƘǘ ǘƻŘŀȅ ŀǘ ооέ ǎƻ 

ƛǘ ǿƛƭƭ ōŜ опέ ǿƛǘƘ ǘƘŜ ōƛƎƎŜǊ ǿƘŜŜƭ ŦƛǘǘŜŘΦ ¢ƘŀǘΩǎ ǉǳƛǘŜ ƘƛƎƘΣ ǘƘƻǳƎƘ ƴƻǘ ŜȄŎŜǎǎƛǾŜ ŦƻǊ ŀ ǘǊŀƛƭ ōƛƪŜΦ L ŎƻǳƭŘ 

ƎŜǘ ōƻǘƘ ŦŜŜǘ Ŧƭŀǘ ƻƴ ǘƘŜ ŦƭƻƻǊ ǿƛǘƘ ǘƘŜ ооέ ǎŜŀǘ ƘŜƛƎƘǘ ǎƻ ǎƘƻǳƭŘ ōe ok, else I may have to fit the 

shallower seat which I also have on the shelf. 

One thing I did discover today was the lack of a back brake. This is due to the rear lever being too far 

forward and fouling the side stand bracket. Still pondering how to fix that, may need to fabricate a 

ƭƻƴƎŜǊ ōǊŀƪŜ ǊƻŘΦ CƻǊǘǳƴŀǘŜƭȅ ǘƘŜ ŦǊƻƴǘ ōǊŀƪŜ ƛǎ ŜȄŎŜƭƭŜƴǘΦ L ŘƻƴΩǘ ǘƘƛƴƪ ǘƘƛǎ ǇǊƻƧŜŎǘ ƛǎ ŜǾŜǊȅ Ǝoing to end. 

Tuesday 24th February 2026 

The Bike show went well and I had a good time on Sunday meeting a number of old friends. As far as I 

could see there were only two other MZs at the show.  Cursious;y both were on a BMW club stand 

which was just round the corner from our stand. As you can see in the picture(s) one was a smart late 

model TS150 the other an ES250/2 Trophy. I was intrigued to notice that the Trophy was wearing a 

sports silencer identical to the one fitted to my trail bike. I tried to make contact with the owner to ask if 

the Trophy performed ok with this silencer, but failed to find him. I have to assume it does and 

therefore worthe trying it with my hybrid motor when I get round to building it. The task is one step 

closer as I have ordered a new TS250 exhaust pipe from TheMZshop. TS and ETZ ipes have a different 

bend so I would not be able to use the one currently fitted. 

   

On a different tack, I put the Serow onto Classic Bike Insurance policy on Monday and plan to tax it on 

1st March so that I can at least ride it before making a final decision on what to do with it. I have also 

booked an MoT for the Kymco on 3rd March at 1030. Apart from that I have been occupied with other 

things so no other garage therapy this week so far anyway. However, it was dry and sunny on Tuesday 

morning so I rode the Enfield Meteor to Luckington for a VMCC breakfast Meet.    

Friday 20th February 2026 

This morning I was able to refit the painted mudguard to the TS250 project and replace the back wheel. 

With that in place I was able to move the bike to a better position to get at the chain. Removing two 

links enabled the wheel assembly to move forward to a better position and provide some scope for 

future adjustment. So this bike is now pretty much finished. However, Ideally I would like to get the loan 



of a 4spd TS250 cylinder head before having it inspected for a dating certificate. The frame is from a 

мфтр ¢{нрл ǎƻ ƛǘ ǿƻǳƭŘ ƭƻƻƪ ƳƻǊŜ ŀǳǘƘŜƴǘƛŎ ƛŦ ǘƘŜ ŜƴƎƛƴŜ ōƻǊŜ ǘƘŜ ŎƻǊǊŜŎǘ ǎǘȅƭŜ ƻŦ ƘŜŀŘΦ LΩƭƭ Ǉǳǘ ƻǳǘ 

some feelers. 

    

With the Serow now functional again, I decided to put it back on the Classic Bike insurance policy this 

morning. It iǎ ǎǘƛƭƭ aƻ¢ΩŘ ǎƻ LΩƭƭ ǘŀȄ ƛǘ ƻƴ мst March so I can legally give it a road test.  

¢Ƙƛǎ ŀŦǘŜǊƴƻƻƴ L ǘƻƻƪ ǘƘŜ DǊŜŜƴ ¢{мнр ŀƴŘ aŀǘǘ ¸ƻǳƴƎΩǎ IƻƴŘŀ пллκп Řƻǿƴ ǘƻ {ƘŜǇǘƻƴ aŀƭƭŜǘǘ ŦƻǊ ǘƘŜ 

Bristol Bike Show which runs on Saturday and Sunday. We had quite a nice display of bikes and the MZ 

did not look out of place, attracting some interest from the other exhibitors who were wandering 

around. I shall be back at the show on Sunday to help man the stand and of course to bring the bikes 

home. 



 

  

Wednesday 18th February 2026 

Just a couple of small jobs today as I have been busy on domestic duties. The freshly painted s/arm is 

now fitted to the TS250 project. It did however throw up one minor issue. The chain is now too long and 

the rear sprocket is too far back ǿƛǘƘ ǾƛǊǘǳŀƭƭȅ ƴƻ ŀŘƧǳǎǘƳŜƴǘ ƭŜŦǘΤ  L ƴŜŜŘ ǘƻ ǊŜƳƻǾŜ ŀ ƭƛƴƪΦ LΩƭƭ ƭŜŀǾŜ ǘƘŀǘ 

job until the mudguard has been re-fitted and the wheel is back in the frame.  

The inside of the rear mudguard has had several coats of Hammerite smooth silver which have now 

dried. The outside was given a final rub down  and cleaned with cellulose thinners this afternoon and a 

first coat of silver paint. Needs at least two more coats and will take a few  days to finish as Hammerite 

cures slowly.  

Monday 16th February 2026 

Had a brainwave lying in bed last night about the rear shock issue on the trail bike. I had to remove the 

extension pieces I fabricated because there was insufficient clearance to mount the one on the RH side. 

However thinking about the problem, it occurred to me that perhaps I could fit the RH one the other 

way round. The plate is in two parts and it is feasible to move the main support to the other side and 

still have a sound fixing. There was just one concern, mounting the support plate to the outside means 

ǘƘŀǘ ǘƘŜ ǎƘƻŎƪ ƛǎ ƻǳǘ ƻŦ ƭƛƴŜ ōȅ ǘƘŜ ǘƘƛŎƪƴŜǎǎ ƻŦ ǘƘŜ ǇƭŀǘŜ ǿƘƛŎƘ ƛǎ сΦнпƳƳ όмκпέ). This seemed too much 

but by milling the centre section where the shock bolts to 3mm would leave it strong enough and not to 



ƳǳŎƘ ƻŦ ŀƴ ŀƭƛƎƴƳŜƴǘ ƛǎǎǳŜΦ {ƻ ǘƘŀǘΩǎ ǿƘŀǘ L ƘŀǾŜ ŘƻƴŜ ŀǎ ǎƘƻǿƴ ƛƴ ǘƘŜ ǇƛŎǘǳǊŜ ōŜƭƻǿ. Not the most 

elegant piece of machining as L ŘƻƴΩǘ ƘŀǾŜ ŀ ǊƻǘŀǊȅ ǘŀōƭŜ ǘƻ ƎƛǾŜ ŀ ǎƳƻƻǘƘŜǊ ŎǳǊǾŜΣ ōǳǘ ƛǘ ǿƛƭƭ ƴƻǘ ōŜ ǎŜŜƴ 

anyway. 

 

L ƘŀǾŜƴΩǘ ōƻǘƘŜǊŜŘ ǘƻ Ŧƛǘ ǘƘŜ ōǊŀŎƪŜǘǎ ȅŜǘ ŀǎ ǘƘŜŜǊ ƛǎ ƴƻ ǊŜŀƭ ƴŜŜŘ ǿƛǘƘ ǘƘŜ ǇǊŜǎŜƴǘ мсέ ǊŜŀǊ ǿƘŜŜƭ ōǳǘ ŀǘ 

ƭŜŀǎǘ L ƴƻǿ ƘŀǾŜ ŀ ǎƻƭǳǘƛƻƴ ǎƘƻǳƭŘ L ŘŜŎƛŘŜ ǘƻ Ŧƛǘ ǘƘŜ муέ ǿƘeel. 

Thoughts then turned to the s/arm I removed from the trail bike. I realised that I had never bothered  to 

clean up and paint this item properly just touched up the bits you could see. It was fairly rusty 

underneath so I have rubbed it down and given it several coats of Hammerite smooth black. Just waiting 

for it to cure before refitting it. 



 

 That led to another thought, the steel mudguard removed from the trail bike is also very cosmetically 

challenged and would be the only part of the TS250 project that had not been refurbished; spoiling the 

overall result. So it I spent the afternoon with a hot air gun stripping all the old paint (several layers 

interspersed with rust patches) and cleaning it up with wire brushes and the angle grinder. I have 

painted the underside with Hammerite Smooth Silver paint and its currently drying. I will then underseal 

it before painting the outside silver.  Quite a successful day.  

Sunday 15th February 2026 

The day for the trip to Marlborough to take the Serow to Roger Lovelock finally arrived yesterday. The 

bike has been sitting in the back of the van for nearly a month waiting for him to get back from holiday. 

Long story short, the Serow now has a working ignition system ς yeah. 

Roger had sourced two replacement ignition systems from www.transhic.fr  One titled DCCDIV14 and 

the other TCIV14. Both require battery power to operate to overcome the lack of voltage from the 

stator charge coil needed to operate an AC CDI. My initial inclination was to go with the DCCDIV14 as 

this worked with the existing cdi ignition coil and as its name implies is a capacitor discharge system. The 

TCIV1 is more akin to a traditional coil ignition system but uses the stator pickup coil input instead of 

points to trigger a spark using a conventional ign coil. Rogers recommendation όŀǎ ǿŀǎ ¢ǊŀƴǎƳƛŎΦŦǊΩǎύ 

was to go for the TCI system as it was a simpler system and less prone to overheating if the power was 

left on for extended periods when not actually running. So we (or rather he) wired in this system and we 

temporarily fitted the replacement coil. The TCI unit has built in wifi which you connect to via your 



phone or tablet to do the setup. When Roger logged on we found that the correct settings had already 

ōŜŜƴ ƛƴǇǳǘ ŦƻǊ ŀƴ ·¢ннр ǎƻ ǿŜ ŘƛŘƴΩǘ ƴŜŜŘ ǘo change anything. With fingers crossed we pressed the 

starter and were rewarded with an excellent spark. With some fuel in the carb, fiddly because we 

ŎƻǳƭŘƴΩǘ Ŧƛǘ ǘƘŜ ǘŀƴƪ ŘǳŜ ǘƻ ǘƘŜ ǘŜƳǇƻǊŀǊȅ Ŏƻƛƭ ƛƴǎǘŀƭƭŀǘƛƻƴΣ ǘƘŜ ōƛƪŜ ǎǘŀǊǘŜŘ ŀƴŘ Ǌŀƴ ƴƻǊƳŀƭƭȅΦ ²Ŝ 

repeŀǘŜŘ ǘƘƛǎ ŀ ŦŜǿ ǘƛƳŜǎ ǘƻ ƳŀƪŜ ǎǳǊŜ ƛǘ ǿŀǎƴΩǘ ŀ ŦƭǳƪŜ ŀƴŘ ǘƘŜƴ ŘŜŎƭŀǊŜŘ ǘƘŜ ƻǇŜǊŀǘƛƻƴ ŀ ǎǳŎŎŜǎǎΦ {ƻ L 

settled up with Roger for his time and the parts and made my way home with a running bike ς albeit 

needing some cosmetic work to the wiring and coil fitment. 

Back home I tidied the wiring and found a safe place for the TCI unit to fit, secured by Velcro. Fitting the 

new Ŏƻƛƭ ǎƻ ǘƘŜ ǘŀƴƪ ǿƻǳƭŘ ŎƭŜŀǊ ǿŀǎ ŀ ƭƛǘǘƭŜ ƳƻǊŜ ŎƘŀƭƭŜƴƎƛƴƎ ŀǎ ƛǘΩǎ ǎƭƛƎƘǘƭȅ ǘƻƻ ōƛƎ ǘƻ Ŧƛǘ ǘƘŜ ǎǘŀƴŘŀǊŘ 

mounting bracket. However, with the use of spacerǎ ŀƴŘ ŀ ǎƳŀƭƭ ōǊŀŎƪŜǘ ƛǘΩǎ ƴƻǿ ƛƴ ǇƭŀŎŜΣ ǘƘŜ ǘŀƴƪ ƛǎ 

fitted along with the seat and plastics.   Job done, all I now need to do is decided what to do with the    

bike, it was after all sold last May as no longer being needed and only bought bacƪ ōŜŎŀǳǎŜ ƛǘ ǿƻǳƭŘƴΩǘ 

start for the new owner! One last thought, looking at the photo, next time I take the tank off I must tidy 

up the small bracket holding the coil.  

      

Friday 13th February 2026 

LǘΩǎ ōŜŜƴ ŀ ōǳǎȅ ǿŜŜƪ ŘǳŜ ǘƻ Ƴȅ ǿƛŦŜΩǎ ōƛǊǘƘŘŀȅ ǿƘƛŎƘ Ƙŀǎ ƳŜŀƴǘ ŀ ǎŜǊƛŜǎ ƻŦ ǾƛǎƛǘƻǊǎ ŀƴŘ ŀ ǘǊƛǇ ǘƻ ǘƘŜ 

ŎƻŀǎǘΤ ǾŜǊȅ ǿŜƭŎƻƳŜ ōǳǘ ƳŜŀƴƛƴƎ L ŎƻǳƭŘƴΩǘ ǎǇŜƴŘ ŀƴȅ ǘƛƳŜ ƻƴ ƎŀǊŀƎŜ ǘƘŜǊŀǇȅΦ IƻǿŜǾŜǊΣ L ŘƛŘ ƎŜǘ Ƴȅ 

sone to helpo me put the trail bike on the bike lift. Today managed to fit the plastic rear mudguard to 

the trail bike and sort out the number plate and its fixing. You can see the results below. Not wonderful 

but its one less thing to go rusty or get bent if I drop the bike and saves a bit of weight.  



 

White I the bike was on the lift I decided to also swap over the s/arm for the ETZ type.  This did not go to 

plan (it was Friday 13th after all!). The extensions I spent a whole day fabricating last weekend would not 

work with the ETZ style rear wheel fitted to the trail bike. Though the TS and ETZ types look superficially 

the same, there is sufficient design differences to prevent the extension pieces fitting. So I have to 

remove them and revert to the standard fixing points.  This is not a major problem whilsǘ ǳǎƛƴƎ ǘƘŜ мсέ 

ǊŜŀǊ ǿƘŜŜƭ ōǳǘ ǿƛƭƭ ŀƭƳƻǎǘ ŎŜǊǘŀƛƴƭȅ ōŜ ǿƘŜƴ L ǘǊȅ ǘƻ ǳǎŜ ǘƘŜ муέ ǿƘŜŜƭ ŘǳŜ ǘƻ ǇǊƻōŀōƭŜ ƭŀŎƪ ƻŦ ŎƭŜŀǊŀƴŎŜ 

for under the mudguard on full suspension travel. The extension pieces I fabricated were supposed to 

give an extra30mm of clearance. TƘŜ ƧǳǊȅ ƛǎ ƻǳǘ ƻƴ Ƙƻǿ ǘƻ ƻǾŜǊŎƻƳŜ ǘƘƛǎ ǇǊƻōƭŜƳΦ LΩƭƭ ƘŀǾŜ ŀƴƻǘƘŜǊ ƭƻƻƪ 

to see it I could modify my extensions; the other option is to source longer rear shocks. The standard 

length fixing centre-ŎŜƴǘǊŜǎ ƛǎ мпέΦ L Řƻ ƘŀǾŜ ŀ ǇŀƛǊ ǿƛǘƘ мрέ ŎŜƴǘǊŜǎ όŎǳǊǊŜƴǘƭȅ fitted to the project 

TS250). These were supposedly brand new and came with the original enduro ETZ based trail bike 

project but when I tried them out a while back the seemed to have very limited movement before 

locking up. Riding with them fitted was like riding a bike with rigid suspension. I have previously stripped 

them down but found nothing obviously wrong other than the damping is very hard. I suspect they 

either have to heavy a viscosity of oil or too much creating a hydraulic lock. Unlike the genuine MZ rear 

shocks these after market products cannot be dismantled for examination so at the moment they a 

ǳǎŜƭŜǎǎΦ hǘƘŜǊ ǘƘŀƴ ŦƻǊ ŀǎǎŜƳōƭȅ ǘŜǎǘƛƴƎ ǇǳǊǇƻǎŜǎΦ  LΩƭƭ Řƻ ǎƻƳŜ ǊŜǎŜŀǊŎƘ ƻƴ-line to see if I can source 

some longer shocks. 

Almost forgot that I decided to revert to the 17t gearbox sprocket as the bike or rather the peaky engine 

ŦŜŜƭǎ ƻǾŜǊƎŜŀǊŜŘ ǿƛǘƘ ǘƘŜ мфǘ ǎǇǊƻŎƪŜǘ ŎǳǊǊŜƴǘƭȅ ŦƛǘǘŜŘΦ Lǘ ǿƛƭƭ ŀƭǎƻ ōŜ ƴŜŜŘŜŘ ƛŦκǿƘŜƴ L Ŧƛǘ ǘƘŜ муέ ǊŜŀǊ 

wheel. I also fitted a new 130 link rear chain which allows the wheel to move backwards further making 


